
 

Yokota West Elementary School 

School Advisory Committee (SAC) 

Agenda 22 February 2023 

 

Call to Order 1504 

Principal’s remarks- 

• Secretary position has been reposted 

• Staffing discussed 

o Two long-term subs in second grade; we will recruit for the second 

grade position 

o Music position is a long-term sub 

o Aides have resigned so we will have two vacancies requiring subs 

to be in place 

o Mr. Fly added- DoDEA HR is trying to work together with DHA to 

expedite the hiring process 

o Sub shortage is impacting the staffing and using creative means to 

cover the vacancies both long-term and short-term 

o PTO meeting will be Friday 

o Literacy Night will be Thursday, March 2 

o Continuous Improvement Plan has been written to address the 

areas of writing and math to last for two-years 

o Projected enrollment for next year 146 

Old Business 

 Adopt a Squadron/Classroom 

• Col Roddan needs to sign, First Sergeants were contacted for our 

Literacy Night support 



 Agendas Posted to Facebook, front office, Installation CC, School 

Website, Mr. Fly 

Google Form for Feedback - https://forms.gle/EqGs7dEoqqoYhKCR9 

Crosswalk manning 

o Teacher Duty starts at 0735 - 0745 and 1400 - 1410 

Bullying Prevention ideas needed to Mr. Fly 

• Tuesday, February 28th- meeting with SRO and Ms. Bryant has a 

program to teach bullying awareness 

New Business 

• Pacific Theater Education Council (PTEC) is coming May 3-5 to 

assess the K-12 education  

• Military Interstate Compact- how military families are 

protected/rights and such from May 8-12 

• Month of the military child will be April 

• April 11th at 1430 Hanger 15 

Open Forum 

Next SAC/IAC Meetings 

 SAC – 27 April 1500, YWES Library 

IAC –  27 Feb 1530, Wing Conference Room 

 8 May 1530, Wing Conference Room 

Adjourn Meeting 1532 

https://forms.gle/EqGs7dEoqqoYhKCR9

